Table of contents

Preface 7
Richard L Narva
Narva & Company

Part I. Understanding the power
and constraints of family
shareholder control groups

Entrepreneurshipin 11
family firms: reassessing
the fascination with success,
failure and succession

Jennifer Halyk

Communications consultant

Entrepreneurial family 19
businesses and family
entrepreneurs: the unsung
heroes of entrepreneurial effort
Matt Allen
Babson College

The entrepreneurial 27
family revisited
Ramona Kay Zachary
Baruch College, The City University
of New York

Working withsiblings 39
and how to survive them
Lucio E Dana
Creativity in Business Pty Ltd,
trading as Family Business Dynamics
Kosmas X Smyrnios
RMIT University Australia

Thrivingoncethe 57
founder has gone

Doug Rauch

Conscious Capitalism

The powerof family 67
Shari Wyner Narva
Narva & Company

Consulting with a clinician 75
Adam Narva
Psychologist

Part II. Building human capital to
lead family controlled enterprises

Characteristicsof 85
centennial family companies
Ernesto J Poza
Thunderbird School of Global
Management

Understanding paternalistic 101

leadership of family enterprises
Dorothy Nebel de Mello
Nebel&Mello Consultores Associados
and BI International

Effective legal 115
representation of
family firm clients

John L Talvacchia

Eckert Seamans Cherin & Mellott, LLC



This is not your father’s 127
HR department

Joshua A Narva

Sonos, Inc

Challenges facingthe 131
executive coach in a family firm
Sunny Stout-Rostron
Institute of Coaching at
McLean Hospital

Part III. Designing family
controlled organisation for
growth

A practitioner’s guideto 149
transferring a family business
from one generation to the next
Frederic ] Marx
Hemenway & Barnes LLP

Effective family governance __ 159
in entrepreneurial families

Kathrin Phelan Midgley

Phelan Family Enterprises, LLC

167

Building for success: better
governance today begets
a brighter tomorrow

Denis Thomas

USALCO, LLC

One family business’s 177
governance journey

Daniel B Hatzenbuehler

E Ritter & Co

The non-executive chair’s 189
role in maintaining and
strengthening the culture
of the enterprise

Gareth Ackerman

Pick N Pay Stores Limited

The role of independent 205
directors in family controlled
listed enterprises

Richard L Narva

Narva & Company

Part IV. Financing growth
and change in family
controlled enterprises

Shareholder agreements 219
for family controlled businesses:
managing the expectations and
covering all bases

Dara Bachman

Timothy Malloy

Michael L Mixell

Barley Snyder

How the best family business __ 237
owners optimise their financial
adviser relationship

David C Linton

Bigelow LLC

Challenges faced by family 247
controlled companies in growing
by acquisition

Simon Mordant

Luminis Partners affiliated

with Evercore

How to manage the successful _ 255
disposition of a family firm
Charles S Fradin
Former family business owner
and corporate director

Family enterprises 265
and their real estate

Janet B Fierman

Sheehan, Phinney, Bass + Green PA



Part V

Afterword 283
Richard L Narva
Narva & Company

About theauthors 285



