
Table of contents

Preface 5

Polina Pavlova

Willis Towers Watson

Michael Roch

Internal Consulting Group

Part 1: Partner 9

remuneration in context

Aligning partner 11

remuneration with strategy
Robert Millard

Møller PSF Group

The impact of organisational 27

design and governance on a
partner remuneration system

Leopoldo Hernández Romano

KermaPartners

Do you share profits or do 37

you receive compensation?
Patterns in law firm culture

Christoph H Vaagt

Law Firm Change Consultants

Part 2: Partner 53

remuneration systems
operated in practice

Lockstep systems and 55

their variations
Aster Crawshaw

Addleshaw Goddard LLP

Table manners: rewarding 73

performance without ‘eat
what you kill’

Norman Clark

Walker Clark LLC

Hybrid systems and 87

contribution-based
meritocracies: the golden mean?

Polina Pavlova

Willis Towers Watson

Systems typically operated 95

in small firms: cost sharing,
formulas and fixed-share systems

Patricia Gannon

Karanović & Nikolić
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